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OUR MISSION

IS TO BRING PEOPLE

BACK TO ORDINARY LIFE
Nochlezhka is a charity helping homeless people, founded in Leningrad in 1990.

We help homeless people and those at risk of ending up on the street in St.

Petersburg and Moscow: we feed, warm, help with documents, jobs and medical care,

change public attitudes to homelessness and push for changes in the law. We are

a non-governmental organisation and raise the money for our work ourselves.

OUR GOALS

— Build an evidence-based state, municipal and public system of rehabilitation for homeless

people and prevention of homelessness, based on humanity, voluntary participation

and respect for the person.

— Make sure anyone can exercise their constitutional rights regardless of whether they have

registration or housing.

— Work towards a society with no divide between housed and homeless people, where

homelessness is seen as a temporary period in a person’s life.

1990
founded

2
cities: St. Petersburg

and Moscow

20
projects in one system

of help
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THE YEAR

WE STAYED CLOSE

2025 tested Nochlezhka’s resilience. We turned 35, and raising money became

noticeably harder. We did not open the Night Shelter in St. Petersburg and Moscow

or the Heated Tent in Moscow, though we had counted on it.

And yet the most important things worked. We kept every direct-help project

in both cities: food, shelter, showers, counselling and rehabilitation were there

for everyone who came to us, and that is 8,377 people. We went beyond St.

Petersburg and Moscow: Omsk Region became a pilot region where, together

with the regional authorities, we developed a roadmap for a system of help

for homeless people. We secured the creation of an interdepartmental commission

on shadow employment and ran a campaign against labour houses. Our projects

gained an employment specialist, an outreach service, a women’s Halfway House

in St. Petersburg and a theatre.

All of this is possible only thanks to you, the people and companies who stayed

close in a hard year. Thank you.

Danil Kramorov

and the whole Nochlezhka team
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8,377
PEOPLE RECEIVED HELP

FROM NOCHLEZHKA IN 2025

33,071
hot meals at Night Bus stops

21,500
warm overnight stays: Night

Shelter and Heated Tents

14,761
consultations with social

workers and lawyers,

in person and by phone

19,043
showers and washes

at Neravnodush

and the Cultural Laundry

104
places in shelters

and Halfway Houses
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WHO HOMELESS

PEOPLE ARE AND WHY

THEY NEED HELP

Anyone can end up on the street: it is almost never one event but a chain

of misfortunes without the support of loved ones. Getting out alone is almost

impossible. Russia has no system of social rehabilitation for homeless

people, and a person without registration loses access to benefits,

work and healthcare.

2,130,000
homeless people in Russia,

by Nochlezhka’s estimate

19 years
earlier is when a homeless person dies:

the median age of death is 53.7

7 years
the average length of homelessness;

without help, people mostly manage

to get out in the first two years, after

that returning to ordinary life gets

harder

77% / 23%
men and women among those who

asked for help

WHY PEOPLE END UP ON THE STREET

Answers of 1,556 new Counselling Service clients in 2025; several

reasons could be named

Moved to find work 27.7%

Lost identity documents 27.0%

Could no longer afford rent 26.7%

Family problems 25.7%

Lost a job 22.3%

Illness or injury 16.8%

Addiction 13.4%

Sold their home 5.7%

Imprisonment 5.5%

Cheated by an employer 5.3%

Housing fraud 4.5%

Causes: Counselling Service data for 2025. Population, age of death and length

of homelessness: 2024 research by Nochlezhka and the project “To Be Precise”;

in 2025 Rosstat closed mortality data.
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20 PROJECTS THAT LEAD A PERSON

FROM THE STREET BACK HOME

HUMANITARIAN

HELP

So that a person does not die

on the street and keeps their

health and dignity

Night Bus

Heated Tents

Night Shelter

Neravnodush

Cultural Laundry

Distribution Point

Outreach

RESOCIALISATION

To get off the street for good

Counselling Service

Rehabilitation Shelter

Halfway House

Shelter for the Elderly

Employment and Training

Theatre

SYSTEMIC CHANGE

So that homelessness

in Russia declines

Sharing expertise

Government relations

Research

Telling people about

the problem

The way home

The journey usually starts at a Night Bus stop: a bowl of soup,

a conversation with a social worker, then a shower and a consultation, then

a shelter and a job. Each project is a step on the way back to ordinary life.
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HUMANITARIAN HELP: SO THAT

NO ONE DIES ON THE STREET

33,071
meals

NIGHT BUS St. Petersburg · Moscow

Every weekday evening: a hot meal and a conversation about where to get help

next. In 2025 a new bus took to the road in St. Petersburg.

8,149
overnight stays

HEATED TENTS St. Petersburg · Moscow

Heated tents for the cold season: a bed, dinner and a social worker’s help, no

documents or certificates required.

13,351
overnight stays

NIGHT SHELTER St. Petersburg

Year-round overnight shelter for people on the street: a bed, dinner, a shower

and a chance to start the way home.

13,882
visits

NERAVNODUSH St. Petersburg · Moscow

Shower, laundry and drying. Basic hygiene gives a person back

dignity and health.

5,161
washes

CULTURAL LAUNDRY St. Petersburg

A free laundry where people can wash their clothes and talk to a social worker.

two
cities

DISTRIBUTION POINT St. Petersburg · Moscow

Clothes, shoes and hygiene products for those with nothing to wear outside.

new
project

OUTREACH St. Petersburg

New in 2025: social workers go to homeless people and help where it is needed

most, at Night Bus stops, in Heated Tents and at the Night Shelter.

NOCHLEZHKA ·  ANNUAL REPORT 2025 ·  HUMANITARIAN HELP 07



NIGHT BUS: WHERE

THE WAY HOME BEGINS

Every weekday evening two minibuses, one in St. Petersburg

and one in Moscow, drive out to their stops. Volunteers hand out

hot food and the driver, a social worker, explains where to sleep,

wash and get a consultation. For many people this is where they

first hear about Nochlezhka.

In 2025 the old vehicle in St. Petersburg wore out and, thanks

to our supporters, a new bus took to the road. In Moscow we will

change the route in 2026 to reach those who need help most.

33,071
meals over the year: 11,362

in St. Petersburg and 21,709

in Moscow

RUB 414
to feed one person at a stop

3–5
volunteers help the driver every

evening

RUB 13.7M
the cost of running the Night

Buses in two cities
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RESOCIALISATION: GETTING

OFF THE STREET FOR GOOD

7,502
consultations and 7,259

phone calls

COUNSELLING SERVICE St. Petersburg · Moscow

Social workers and lawyers restore documents, contest unlawful deals, help

with jobs, benefits and the way home.

72
places

REHABILITATION SHELTER St. Petersburg · Moscow

Accommodation with social-worker support while a person works out how

to get documents, a job and housing.

22
places

HALFWAY HOUSE St. Petersburg · Moscow

Rehabilitation for people with addiction. In 2025 a similar project for women

opened in St. Petersburg.

10
places

SHELTER FOR THE ELDERLY Siversky

A home for older people and people with disabilities who cannot look after

themselves and are waiting for a place in state care homes.

new
role

EMPLOYMENT AND TRAINING St. Petersburg · Moscow

In 2025 an employment specialist joined the team. Help finding work

is the most frequent request from people who come to Nochlezhka.

new
project

THEATRE St. Petersburg

Since 2025 a separate rehabilitation project: rehearsals, performances

and a voice for those who are rarely heard.
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COUNSELLING SERVICE:
DOCUMENTS, WORK,
COURT, THE WAY HOME

Social workers, lawyers and psychologists in St. Petersburg and Moscow

see people in person and by phone. One person needs a passport restored,

another a disability registered, a third wants to win back a flat taken

by fraudsters through the courts. Complex cases get ongoing support

and a personal plan.

Lawyers contest unlawful property deals, get people onto housing waiting

lists and represent them in court. Psychologists work one-to-one

and in groups. By phone we advise those who cannot come in person.

In 2025 an employment specialist joined the service, and in Moscow

we adopted the FEANTSA model, a European typology of homelessness

that helps us understand more precisely what a person is excluded from,

and studied client experience.

5,828
consultations with social

workers

1,674
consultations with lawyers

7,259
phone consultations

ST. PETERSBURG

2,707
social work

consultations

1,193
legal consultations

4,980
phone consultations

MOSCOW

3,121
social work

consultations

481
legal consultations

2,279
phone consultations

RUB 2,124
the average cost of helping one person with a social or legal issue
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WHAT ONE STEP OFF

THE STREET COSTS
The real cost of our services in 2025: salaries, food, rent

and utilities divided by the number of people we helped.

RUB 414 to feed one person at a Night

Bus stop

RUB 327 shower, laundry and drying for one

person at Neravnodush

RUB 258 to wash and dry one person’s

clothes at the Cultural Laundry

RUB 609 a bed and dinner for one person

in a Heated Tent

RUB 681 a night, food and help

at the Night Shelter

RUB 2,124 a consultation with a social

worker or lawyer

RUB 124,633a rehabilitation course at the shelter,

6.8 months on average

RUB 343,251six months of rehabilitation

at the Halfway House

in St. Petersburg

RUB 2,318 a day at the Shelter

for the Elderly in Siversky

RUB 500 a month
as a regular donation is dinner for one person at a Night Bus stop every month, and a way for us to keep going

and plan new projects. Subscribe at homeless.ru
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WHAT WORKED AND WHAT DID NOT

WHAT WORKED

Kept every direct-help project running in St. Petersburg

and Moscow and helped everyone who came to us.

Ran a campaign against labour houses and secured

the creation of an interdepartmental commission

on shadow employment.

Omsk Region became a pilot region where we support

the creation of a system of help for homeless people.

Opened a women’s Halfway House in St. Petersburg,

launched outreach, an employment specialist role

and theatre as a rehabilitation project.

Put a new Night Bus on the road in St. Petersburg.

Passed the Ministry of Justice inspection.

Completed a major redesign of the website

and visual identity.

WHAT DID NOT

Did not open the Night Shelter in St. Petersburg

and Moscow or the Heated Tent in Moscow.

A lot of effort went into government inspections that

continued all year.

Rosstat closed mortality data, making it harder to measure

the scale of homelessness.

Worked almost all year without a head of fundraising.

Faced mass refusals to place our clients in state

care homes.

Raising money is getting harder every year.
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REDUCING

THE SCALE

OF HOMELESSNESS

1
pilot region beyond St. Petersburg and Moscow

RUB 8.9M
invested in sharing expertise and government

relations

OMSK REGION,
A PILOT REGION

For the first time we are building a system of help

for homeless people together with a regional

government. Over the year we held a strategy session

with the Ministry of Labour and Social Development,

drew up a roadmap for a comprehensive system of help,

ran an expedition to study public opinion,

and the Minister of Labour and Social Development

of Omsk Region, Irina Varnavskaya, came to Nochlezhka

in Moscow to see how our projects work. In 2026

the roadmap should become a working system that

other regions can replicate.

GOVERNMENT

RELATIONS

We ran a campaign against labour houses, places

where people without documents are made

to work for food and a bed, and secured

the creation of an interdepartmental commission

on shadow employment.

RESEARCH

AND EXPERTISE

We studied client experience and adopted

the FEANTSA model in the Counselling Service. Rosstat

closed mortality data, so the homeless mortality index

we introduced in 2024 could not be updated this year.

In 2026 we plan to bring like-minded organisations

together in an association to coordinate our efforts.
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INCOME: RUB 179.4 MILLION

54%
of the budget comes from private donations

by thousands of people

RUB 7.6
raised for every rouble invested in fundraising

Private donations RUB 97.1M · 54%

Russian companies RUB 38.0M · 21%

Interest on deposits RUB 26.4M · 15%

Russian foundations RUB 12.6M · 7%

Income-generating activities RUB 4.6M · 3%

Foreign foundations RUB 0.9M · 0.5%

Regional and federal budgets RUB 0.0M · 0%

The gap between income and expenses was covered from reserves accumulated in previous

years: at year end they stood at RUB 115 million.
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EXPENSES: RUB

234.3 MILLION

61%
direct help

and project

development

90
staff: 64 in direct help, 26

in the back office

2.5
direct-help staff for every

back-office employee

Direct-help projects in St. Petersburg RUB 77.5M · 33%

Direct-help projects in Moscow RUB 38.2M · 16%

Administration, HR and taxes RUB 56.1M · 24%

Development: new Night Bus, renovation at Borovaya, office

move, women’s Halfway House
RUB 26.8M · 11%

Fundraising and acquiring fees RUB 26.9M · 11%

Sharing expertise and government relations RUB 8.9M · 4%

The most expensive projects of the year were

the Counselling Services (RUB 31.3 million in two

cities), the Halfway Houses (RUB 18.2 million)

and the Rehabilitation Shelters (RUB 15.5 million).

Expenses exceeded income by RUB 54.9 million.

The gap was covered from reserves of previous years:

at year end they stood at RUB 115 million.

With your support we bought a new Night Bus in St.

Petersburg, renovated the shelter at Borovaya, moved

to a new office and opened a women’s Halfway House

in St. Petersburg.
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WHAT WE ARE GOING

TO DO IN 2026

HEATED TENT

IN MOSCOW

Open the heated tent we could not

launch in 2025.

NIGHT SHELTER

IN ST. PETERSBURG

Launch the shelter and phase

out Heated Tents, subject

to targeted funding.

ROADMAP

IN OMSK REGION

Turn the plan into a working system

of help in the pilot region.

AN ASSOCIATION

OF LIKE-

MINDED ORGANISATIONS

Join forces with organisations

that share our values

to coordinate efforts.

REBUILDING

FUNDRAISING

Raise RUB 200 million: private

donations, companies, major donors,

foundations.

MOVING INTO

THE WOMEN’S

HALFWAY HOUSE

Welcome the first residents

in St. Petersburg.

A NEW NIGHT BUS

ROUTE IN MOSCOW

Change the route to reach those

who need help most.

RUB 200M
we plan to raise: 125 from private donations, 45

from companies, 10 from major donors, 15 from

deposits, 5 from foundations

RUB 255M
we plan to spend on help and development

6 months
of operations is the reserve we want to keep in our

accounts
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NOCHLEZHKA

IS PEOPLE

Staff, volunteers, donors and partners. Every evening

at a Night Bus stop, in the shelters and at the Counselling

Service, someone from among you is standing next

to a person in trouble.

90
staff in St. Petersburg

and Moscow

64
of them work in direct help

500+
volunteers helped our

projects in 2025

Everyone who worked at Nochlezhka in 2025 is on the next page.

The companies, foundations and people who supported our projects are

on page 19.
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THE NOCHLEZHKA

TEAM IN 2025
Everyone who worked at Nochlezhka in 2025, including those who left during the year.

In alphabetical order.

Nina Abrosimova PR Specialist

Daniil Aleksandrov PR Manager

Yelizaveta Aleksandrova Addiction Counsellor

Andrey Aleynikov Psychologist

Darya Amosova Content Manager

Yelizaveta Anotskaya Psychologist

Sergey Antonov Duty Officer

Mikhail Bakradze Procurement Specialist

Darya Baybakova Branch Director

Kseniya Berestova Administrator

Anastasiya Berzon Senior Lawyer

Vladimir Bodimer Laundry Administrator

Tatyana Bogdanova Volunteer Coordinator

Polina Borisova Neravnodush Administrator

Andrey Chapayev Head of Humanitarian Projects

Andrey Chekrygin Social Work Specialist

Andrey Chiruk Head of Government Relations

Alla Chunikhina Social Work Specialist

Larisa Demidova Cleaner

Oksana Dikaya Cleaner

Aleksandr Dmitriyev Head of Humanitarian Projects

Olesya Dmitriyeva Economist

Anastasiya Fayer-

Maksimova

Direct Help Projects

Administrator

Ilona Filimonova Fundraiser

Aleksey Filippov Duty Officer

Aleksey Fomenko Driver

Konstantin Fomichev Driver

Karina Garinova Project Manager

Natalya Getman Duty Officer

Dariya Gornovich Donations Fundraiser

Yuri Ilichev Driver

Olga Ivannikova Donations Fundraiser

Yevgeni Ivanov Duty Officer

Arina Ivashchenko Duty Officer

Grigori Ivashchenko Duty Officer

Marina Ivashchenko Cleaner

Mariya Kalinkina Editor-in-Chief

Kirill Karev Head of Humanitarian Projects

Igor Karlinski Legal Adviser

Yelena Karpova Social Worker

Yelena Katulkina Neravnodush Administrator

Tatyana Kazakbayeva Duty Officer

Yelizaveta Kazakova HR Manager

Oleg Kononenko Driver

Polina Korobova Lawyer

Konstantin Korolko Duty Officer

Yevgeniya Kosovtsova Volunteer Coordinator

Aleksey Kotin Shelter Procurement Specialist

Igor Kovalev Chief Financial Officer

Danil Kramorov Chairman

Nadezhda Krasnik Head of Fundraising and PR

Lyudmila Kruch Senior Accountant

Sergey Krymov Shower Facility Administrator

Anton Kucheyko Psychologist

Roman Kukushkin Duty Officer

Mikhail Kulagin Duty Officer

Vyacheslav Kulakov Duty Officer

Lyudmila Kurtsvel Duty Officer

Yekaterina Lebedeva Psychologist

Anton Lepashov Cleaner

Pavel Lyaks Social and Psychological

Support Coordinator

Aleksey Lyashenko Chief Engineer

Tatyana Lyashenko Duty Officer

Darya Lysukhina Social Work Specialist

Yekaterina Makarova Social Work Specialist

Anna Malinina Night Shelter and Heated Tents

Coordinator

Tatyana Mankevich Duty Officer

Valeriya Mazanova HR Director

Mikhail Mikheyev Duty Officer

Vyacheslav Minin Project Coordinator

Irina Minina Administrator

Yelena Mordasova Programme Director

Mariya Muradova Project Coordinator

Ivan Nikolayev Duty Officer

Valeri Nosachev Senior Duty Officer

Aleksey Novozhilov Duty Officer

Vitali Perminov Facilities Engineer

Andrey Pogodin Duty Officer

Anastasiya Pogorelova Corporate Fundraiser

Vadim Polyanski Senior Duty Officer

Kseniya Poresh Project Coordinator

Darya Poydina Office Manager

Sergey Prepodobnyy Shift Supervisor

Aleksandra Rodionova Duty Officer

Tatyana Romanko Senior Social Work Specialist

Abdullazhan Sadykov Duty Officer

Aleksandra

Sandomirskaya

Psychologist

Dmitri Savin Chief Financial Officer

Mariya Shatunova Partnerships Specialist

Natalya Shavlokhova Chief Operating Officer

Yevgeniya Shimanskaya Neravnodush Administrator

Anastasiya Shiryayeva Duty Officer

Larisa Shubaro Cleaner

Tatyana Sidorova Cleaner

Mariya Smirnova Cleaner

Andrey Sobyanin Duty Officer

Nadezhda Sokolova Accountant

Kseniya Solodova Projects Coordinator

Maksim Stepanov Duty Officer

Vladimir Suvorov Handyman

Aleksey Sverdlov Legal Counsel

Vasili Sviridov Duty Officer

Kseniya Timofeyeva Legal Consultant

Valeriya Tzaptashvilli Social Worker

Yekaterina Ulisova Projects Coordinator

Viktoriya Ursova Head of Resocialisation

Projects

Denis Uskov Administrator

Ilona Usova Duty Officer

Varvara Vasilyeva Internal Communications

and Onboarding Manager

Yelena Vasilyeva Project Coordinator

Viktoriya Veselovskaya Legal Consultant

Sergey Vinichenko Duty Officer

Konstantin Vorobyev Corporate Lawyer

Aleksandr Voronov Shower Facility Administrator

Kirill Vysotski Duty Officer

Lev Yakovlev Laundry Administrator

Kseniya Yershova Social Work Specialist

Karina Zakharyan Accountant and Cashier

Lyudmila Zhdanova Head of HR Administration

Darya Zyuzina Psychologist
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THANK YOU

TO EVERYONE

WHO STAYED

CLOSE IN 2025
Companies, foundations, state and public organisations, museums, restaurants and caring

individuals who helped Nochlezhka’s projects with money, goods, services and time.

COMPANIES AND ORGANISATIONS

A24

Academy of Modern Psychology

After Agency

Alvi Clinic

Avito

B1

Banshchiki restaurant

Bayer

Big Wine Freaks

Bond s Knopkoy (band)

Botkin Hospital medical station

Brusnika

Camera Obscura

Caritas

Centre for Social Adaptation

Charity Hospital

Chernyi Cooperative

City TB Service

Consulate General of Kazakhstan

Consulate General of Uzbekistan

Consulate of Israel

Dead Poets bar

Diaconia

Dom Muzeev

eFind.ru (EtLight)

Ekaterininskoe Sobranie

Embassy of Belarus, St.

Petersburg office

ENDY

FastVPS

Fox & Co

Great

Honorary Consulate of Kyrgyzstan

Humanitarian Action

Italy

Jewish Museum and Tolerance

Center

Karavay

Khachapuri i Vino

Kollegi

Kronidov

Kurara (band)

Laboratorium

Lapochka

LAT

Legion

Lenta

Liverpool bar

Luis+

Malteser Relief Service

Missionaries of Charity (Sisters

of Mother Teresa)

MK Charity Foundation

Museum of Moscow

Museum of Russian Impressionism

Museum of the Arctic

and Antarctic

Muzykalnaya Masterskaya (Music

Workshop)

Nochlechka Suisse Solidaire

North-West Coffee Company

Noôdome community

Obshchestvo Chistykh

Optikom

Organic Golf Skolkovo

Orimi Trade

Other People? project

PANEX

Planet9

PLOVBOX

Polyclinic No. 19, Frunzensky

District

Prachka.com

Project 111

Put Poznaniya

Red Apple

Registration Centre

for the Homeless (Tsentr Ucheta)

RESO-Garantia

Sage

Setters

Severnaya Venetsiya

Severny Bereg

Slava agency

SlavMed

Sluzhba 2004888

Sobran v Sadu

Spasibo!

St. Petersburg Committee

for Social Policy

Stone

T-Bank

TB Dispensary No. 8

Temporary Accommodation Unit

for Homeless People

Teremok

Upettit

UU Photo

Velcom

Virginia LLC

VkusVill

VMM

Voskresenie

Vtoroe Dykhanie (Second Wind)

Wine & Crab

Yandex

PEOPLE

Svetlana Yuryevna Agapitova

Yelena Antonova

Anton Belyayev

Yuliya Belyayeva

Yekaterina Borodina

Andrey Chekan

Raisa Demina

Maksim Geyzer

Pierre Jaccard

Ivan Kolbashov

Manizha

Svetlana Mironyuk

Gor Nakhapetyan

Denis Pinchuk

Yevgeni Romanov

Vladimir Sarkisov

Aleksandr Semin

Vladimir Smirnov

Polina Stankevich

Kseniya Trifonova

Anton Ustimenko

Yuliya Varshavskaya

Aleksandr Voloshin

Yegor Yegoshkin

Yolka

Aleksandra Zharkova

Tatyana Zhelanova
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THANK YOU

FOR STAYING CLOSE
Nochlezhka is all of you: people, companies and foundations who care about

those in trouble.

homeless.ru/help

St. Petersburg

112 B Borovaya Street, 192007

+7 812 407-39-37

Counselling Service: +7 812 407-

30-90

Moscow

2/2 Bumazhny Proezd, bldg 6,

125124

+7 499 322-04-29

Counselling Service: +7 499 322-

04-27

info@homeless.ru · t.me/nochlezhka

· vk.com/nochlezhka

Photos: Evgenia Zhulanova

Interregional Charitable Public Organisation for Assistance to the Homeless

“Nochlezhka” · INN/KPP 7805104809 / 781601001 · OGRN

1037858014040

Registered and actual address: 112 Borovaya Street, letter B, St.

Petersburg, 192007

Account 40703810355100000067 · North-West Bank of Sberbank · BIC

044030653 · Correspondent account 30101810500000000653


